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Defined terms
(Section 3)

$ 
Land bank  A public agency established in accordance with the provisions of this act.
$ 
Land bank jurisdiction  Cities or counties that can create a redevelopment authority.

$ 
Real property  All legal and equitable interests in land and structures, including easements, air rights, terms for years, and liens, and any and all fixtures and improvements.

How land banks are created

(Section 4)

Land banks can be created by 
· ordinance of a land bank jurisdiction;

· intergovernmental cooperation agreement (ICA) between two or more land bank jurisdictions;

· ICA between a land bank jurisdiction and a municipality or municipalities.

Intergovernmental cooperation agreements (ICAs) can also be used by school districts and municipalities that are not land bank jurisdictions (not eligible to create RAs) to collaborate with land land banks.

How a land bank is governed
(Section 5)
· The land bank has a board of directors of between 5 and 11 members (must be an odd number); the number may be adjusted in accordance with the bylaws;
· Board members serve with no compensation except for reimbursement of expenses;
· The composition of the board is determined by the documents establishing the land bank and may include public officers (elected to municipal office) and municipal employees; the board must include at least one voting member who is a community resident and is a member of a civic organization but who is not a public official or municipal employee.

· The board must adopt a regular meeting schedule; all meetings are open to the public (section 13).

How a land bank is staffed
(Section 6)

· The land bank may hire employees;

· The land bank may contract for the use of municipal personnel;

· Land banks may staff municipal functions.

(See also Sections 7(7), (8), (9), (12) and (18) and 9(e)(2) for authority to enter into contracts.) 

General powers of a land bank 

(Section 7) 

“all powers necessary or appropriate to carry out and effectuate its purposes and provisions”, including the power to:

· 
adopt, amend and repeal bylaws

· 
sue and be sued (including court actions related to title clearing)

· 
adopt a seal

· 
borrow money for the operation and work of the land bank.

· 
issue negotiable revenue bonds and notes (see also section)

· 
procure insurance or government guarantees

· 
enter, make and execute contracts 

· 
procure insurance against property losses 

· 
invest money 

· 
enter into contracts for management, collection of rent from, or sale of real property of the land bank

· 
design, develop, construct, demolish, reconstruct, rehabilitate, renovate, relocate and otherwise improve real property 

· 
charge and collect rents, fees and charges for the use of real property of the land bank; charge fees for services provided by the land bank

· 
enter into a license, easement, lease, or option with respect to real property of the land bank

· 
enter into partnerships, joint ventures and other collaborative relationships with municipalities and other public and private entities for the ownership, management, development and disposition of real property

· 
manage the operations of the land bank

· 
do all other things necessary or convenient to achieve the objectives and purposes of the land bank or other laws that relate to the purposes and responsibility of the land bank

Acquisition and holding of property

(Section 9)

· Real property or interests in real property can be acquired by

gift,

devise,

transfer,

exchange,

foreclosure,

purchase,

donation,

from municipalities,

from tax claim bureaus.

· Land bank real property and income and operations are exempt from state and local taxation except for land bank real property that is continuously leased to a private 3rd party for more than five years.

· Land banks shall maintain all of its real property in accordance with applicable laws and codes.
· Land banks may only acquire property within their jurisdiction, except by ICA.

· All property acquired by the land bank must be titled in the name of the land bank. (Section 10(a))

Disposition of property  
(Section 10)

· The land bank must create an inventory of its real property which is available to the public for inspection. 

· A land bank may sell, transfer, lease, or mortgage any real property of the land bank. The amount and form of consideration is determined by the land bank and may included among other things money, secured financial obligations, and contractual commitments related to the present and future use of the property.

· Laws and requirements applicable how municipalities may dispose of real property are not be applicable to land banks.

· The land bank may establish priorities for the reuse of real property it conveys, including but not limited to uses for:

purely public spaces and places;

affordable housing;

retail, commercial and industrial activities;

conservation areas.

Financing land bank operations
(Section 11)

A land bank may receive funding in various forms such as

· 
grants and loans from the municipalities creating the land bank, from the Commonwealth, from the Federal Government and from other public and private sources; 

· 
payments for services rendered;

· 
rents and leasehold payments;

· 
consideration for disposition of real and personal property;

· 
proceeds of insurance coverage for losses incurred;

· 
income from investments;

· 
an agreement with the taxing jurisdictions for not more than 50% of real property taxes collected for five years after transfer of property.  School district taxes are included only if specifically agreed to by the school district.

Borrowing and issuance of bonds



(Section 12)

· 
A land bank may issue tax exempt bonds in accordance with required procedures. Municipalities may, but are not required to, guarantee the bonds.

· 
Land bank bond and the income they produce are exempt from state and local taxation.

· 
Bonds may be guaranteed by a participating municipality.

Other laws that govern land banks
(Section 13 & 15)

Land banks are required to keep records of proceeding and are subject to open meetings, right to know, conflict of interests, and ethical standards laws.

Special powers of land banks
· A land bank has power to discharge and extinguish real property tax liens and claims, subject to the approval of the school district for school taxes.


(Section 17(a))

· A land bank may file a court action to quiet title in an expedited procedure.  Multiple parcels of real property may be joined in a single complaint in action to quiet title.


(Section 18)

· Land banks do not have the power of eminent domain (eminent domain is explicitly excluded).


(Section 8)

Dissolution of land bank



(Section 14)

A land bank may be dissolved in accordance with required procedures and all real property, personal property and other assets of the land bank shall become the assets of the municipality in which the property is located.

Audits

(Section 19)

An audit of land bank income and expenses and a report on its activities will be submitted annually to DCED and to the participating municipalities.

Land Banks and Pennsylvania Real Estate Tax Collection and Foreclosure

(Section 17)

Land banks may interface with real estate tax collection during the collection, upset sale, and judicial sale stages by entering into agreements with participating municipalities.

· Municipalities may assign tax claims and liens to the land bank.

· Any taxes collected by the land bank must be paid to the appropriate taxing authority.

· The municipality and the land bank may agree to a set bid price in advance of public auction (upset sale or judicial sale as well as at “single sale” allowed under MCTLL) and transfer property to land bank as purchaser in accordance with agreement between municipality and land bank (no actual payment of purchase price).

· The land bank pays the costs of the sale.

· Sale advertisements and notices must include the potential bid by land bank.

· Within 30 days of the purchase, the land bank must receive the deed transferring the property free and clear of all claims, liens, and charges.

· Multiple parcels may be included in Petition for a Judicial Sale.

